
W O R K S H O P  B R I E F

Your team already uses AI.
It just doesn't know you yet.

The problem isn't the tool — it's that AI has no orientation.
Without one, it defaults to the broadest, safest answer it can
find. Generic outputs. Repeated context. Diminishing returns.
This engagement fixes the foundation. 

T H E  A P P R O A C H

Before any session is prepared, a discovery call maps your operations and locates where your
institutional knowledge actually lives. The workshop is then built around your specific friction —
not a template. Your team does the implementation. I guide the thinking. 

W H A T  T E A M S  W A L K  A W AY  W I T H

A mapped knowledge base AI can navigate A repeatable workflow that holds context

Diagnostic instinct — knowing when AI fails Team alignment on a shared mental model

I N V E S T M E N T

AED 15,000 – 40,000+
Custom per engagement · Pilot pricing available

AVA I L A B I L I T Y

6 – 8 per year
Intentionally limited · Quality over volume

Moe
Hachem
A I  I N T E G R AT I O N
C O N S U LTA N T
P R O D U C T  S T R AT E G I S T  ·
D U B A I

W H AT  I  D O

I help teams close the gap
between what AI is capable of
and what it actually delivers
inside their specific operations.

Most teams use AI like a search
engine. I teach them to use it
like an embedded collaborator
— one that knows your context,
remembers your decisions, and
finds its own way to the right
answer. 

E M P I R I C A L  F O U N D AT I O N

The methodology is grounded in
rigorous, deep-use research
across complex, multi-layer
systems — built from practice,
and theory. 

106×
CUMULATIVE COHERENCE
GAIN

85%
CONTEXT OVERHEAD
REDUCTION

mghachem.com

Dubai, UAE

0 1

Discovery
Map operations, locate
knowledge, identify
where AI currently fails

0 2

Research
Domain-specific prep,
custom workshop design,
3–5 days

0 3

Workshop
Half or full day, live
implementation, your
context

0 4

Follow-up
Validate what was built,
answer what practice
surfaces


